
Dallas Independent School District

289 Felix G. Botello Elementary School

2024-2025 Campus Improvement Plan



Mission Statement
:H�HVWDEOLVK�DQG�PDLQWDLQ�D�FDPSXV�WKDW�FRQTXHUV�H[FHOOHQFH�ZLWK�HDFK�RQH�RI�RXU�VWXGHQWV��([FHOOHQFH�LV�WKH�PLVVLRQ�RI�%RWHOOR�DQG�'DOODV�,6'�

Vision
7R�FUHDWH�DQ�HIIHFWLYH�VHOI�GLUHFWHG�SHUVRQDOL]HG�OHDUQLQJ�HQYLURQPHQW�WKDW�FORVHV�RSSRUWXQLW\�JDSV�DQG�SUHSDUHV�VFKRODUV�IRU�FROOHJH�UHDGLQHVV�DQG�SRVW�VHFRQGDU\�HQGHDYRUV�

Value Statement
:H�SULGH�RXUVHOYHV�RQ�FKDOOHQJLQJ�VWXGHQWV�WR�SHUIRUP�WR�WKHLU�KLJKHVW�SRWHQWLDO�
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Comprehensive Needs Assessment
Demographics

'HPRJUDSKLFV�6XPPDU\

)HOL[�%RWHOOR�(OHPHQWDU\�LV�D�FDPSXV�VLWXDWHG�LQ�'DOODV��7;��2DN�&OLII�DUHD��WKDW�VHUYHV�URXJKO\�DERXW�����QHLJKERUKRRG�VWXGHQWV�LQ�JUDGHV�3.��WKURXJK��WK�

$FFRUGLQJ�WR�WKH�LQIRUPDWLRQ�JDWKHUHG�IURP�0\'DWD3RUWDO��������RI�RXU�VWXGHQW�SRSXODWLRQ�LV�FRQVLGHUHG�HFRQRPLFDOO\�GLVDGYDQWDJHG��%RWHOOR�FXUUHQWO\�FRPSULVHG�RI�WKH�IROORZLQJ
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6WUHQJWK��%RWHOOR
V�7$*�SURJUDP�KDV�UHPDLQHG�WKH�VDPH�DW�����WKLV�FXUUHQW�VFKRRO�\HDU��7KH�6S(G�SRSXODWLRQ�DW�%RWHOOR�KDV�DOVR�UHPDLQHG�WKH�VDPH�DV�ODVW�VFKRRO�\HDU�DW������

6WUHQJWK��%RWHOOR�KDV����WHDFKHUV�ZLWK����\HDUV�H[SHULHQFH�RU�PRUH��1RYLFH�WHDFKHUV�FDQ�OHDUQ�IURP�YHWHUDQ�WHDFKHUV�WR�EXLOG�WHDFKHU�FDSDFLW\�

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�'HPRJUDSKLFV�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� 'XH�WR�WKH�SUHYLRXV�LQWHUVHVVLRQ�FDOHQGDU��VWXGHQW�HQUROOPHQW�KDV�EHHQ�DIIHFWHG�DW�%RWHOOR�WKH�ODVW���\HDUV��(QUROOPHQW�KDV�GHFUHDVHG�IURP�����WR
����IRU�WKH�������VFKRRO�\HDU����5RRW�&DXVH�





MAP Data in comparison from year to year, reading grew by 10% overall.

5th Grade STAAR 2023: 

5th Grade Reading:

APP- 90%    MET - 50%    MST -  35%

5th Grade Math:

App - 100%  MET - 71%     MST - 32%

5th Grade Science:

App - 77%  MET - 48%     MST - 26%

 

Weaknesses: 

Targeted reading professional development in K-1st 

Ineffective guided reading and math in all grades with a focus on lower grades

4th Grade Reading low data

3rd Grade Math low data

Minimal vertical team meetings and collaboration

Testing alignment between grade levels

MAP Data in comparison from year to year, math decreased by 2% overall.

Areas of Need: 

Aligned and effective guiding reading practices

Integration of writing across all subject areas with the ECR and SCR framework with WICOR strategies

Strengthen Personalized Learning practices for all students in order to continue meeting individual student needs
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School Processes & Programs

6FKRRO�3URFHVVHV�	�3URJUDPV�6XPPDU\

Felix G. Botello has filled all teaching positions, with media specialist still available. We provide a pipeline of "grow your own" by partnering
with Texas Tech and allowing our seasoned staff mentors to have the student teachers. We mentor and train 5 to 10 student teachers per year
where they observe high quality instruction and then turn around and teach and co-teach with our highly effective teachers. The principal asks
campus teacher recommendations for these student teachers and asks their supervisor about their performance and recommendations. The
principal also asks teachers to recommend other professionals to interview are invited to be part of the interview process.  

Professional development is planned to depend on the needs of the campus and through feedback from the campus staff. Professional
Learning Committees (PLCs) have been established and are a different method in which the leadership can collaborate and provide a more
personalized PD for the staff. Botello's Leadership team meets once a week to establish the needs and the instructional plan for the following
week. Reflection, data analysis, TEKS breakdown, reviewing upcoming LOs, and Instruction alignment are the methods used on how to best
improve student achievement. PLCs are held on a weekly basis and provide an opportunity for planning and alignment.

76% Percentage of students are considered at risk that currently attend Felix Botello Elementary. In order to close the gaps, students are
provided tutoring after school, and during school (interventions) in order to assist the at-risk students who still need to meet the challenging
state academic standards. This upcoming school year, we will have a DEMO supporting 3rd and 4th grade students and teachers. Accelerated
instruction is given to the students by highly qualified certified staff members that have expertise in their content. Daily instruction is
personalized to the students' needs.

We currently serve 511 students from the surrounding neighborhoods with 13% serviced through Special Education and 17% which are





��

��

��

Writing across all contents (WICOR)

�

��

6FKRRO�&RQWH[W�DQG�2UJDQL]DWLRQ�

6WUHQJWKV�

Master schedules are created to accurately reflect the allotted amount of instruction that is needed for each content area ��

Library is part of the specials rotation schedule to build student reading fluency��

Multiple PreK events for increased enrollment��

Kinder camp to help with the transition and student retention from Pre-K to Kinder��

Feeder Middle School counselor and our school counselor partner to provide a smooth transition for our 5th graders to middle school.
They help with courses, extracurricular activities, and to help the students to understand the programs they have to offer. 

��

��

Ter.iedlsmi�teng thÀi�feeded for eaôns9ng fnd thach r cxvenorMent

��

6WUHQJWKV�



All students 1:1 student: Chromebook or iPad��

Kami App which gives an opportunity for real time feedback��

All teachers have a classroom display (Promethean board or Newline)��

$UHD�RI�1HHG�

Support for maintenance of student technology is needed��

School iPads available for student checkout, when technology is broken��

Extra iPad chargers for PreK-1 classes��

Training for maintenance of technology for students to take better care��

Storage area or COWS for technology��

6WDII�4XDOLW\�5HFUXLWPHQW�DQG�5HWHQWLRQ�

Retention Rate = 94%

Source: MyDataPortal Campus Data Packet 8/25/23, Teacher Commitment Survey 2024, Climate and Culture Survey Spring 2024

�

6WUHQJWKV���

Teacher to teacher trust - 96% on campus climate survey support ҀMЀ



Teacher Led PD

Training for TAs to better support teachers in the classroom

MAP Training for teachers

Counseling/SEL: Our school counselor conducts the required guidance lessons including Bullying, Peer Conflict Resolution, Drug Free
Awareness/Prevention, etc.

��

3HUVRQQHO���3ROLF\�DQG�3URFHGXUHV

Felix G. Botello's campus recruitment is focused on bringing in staff members who are passionate and committed to value, serve and teach
the children in our community. For this reason, teachers and staff are chosen carefully, based on their experience and strengths that will
ensure that every student’s needs are met. For the upcoming school year, we have hired a 3rd grade math teacher, our Reading Interventionist
is transitioning to the SPED Inclusion position, and our Campus Coordinator is transitioning to a Demo position. 

Highly qualified teachers are recruited at job fairs organized by Dallas ISD. Candidates also apply thru the Dallas ISD career website.
Teachers are interviewed by the recruitment team and then the administrative team to determine if they are qualified to be part of the campus
culture. To ensure the new staff members thrive, mentor teachers are assigned to guide and support them. 
To retain high quality educators, we continuously offer PD that will encourage them to grow professionally. We also leverage their strengths
to build the capacity in other teachers. 
Personnel at Botello are always eager to learn and grow, they are open to feedback from spot observations which provide educators the
opportunity to improve in their teaching practices allowing them to modify and adjust depending on their strengths and areas of growth.

�

3URIHVVLRQDO�3UDFWLFHV

�

Botello will have one demonstration teacher who will teach an upper grade class part time. The demo teacher will also help guide teachers
into the right direction the rest of the day to ensure that we narrow achievement gaps. This teacher will support both teachers and students.
Teachers and demonstration teacher will work continuously as a team to create improvement plans to target students with low performance.
Teachers are offered PD that differs as the year progresses to target the current needs, patterns, and data of both students and teachers. These
weekly PLCs are rich because they give teachers an opportunity to share among themselves, what they are facing in the classroom, and what
we can do as a team to improve. At the same time, it is an opportunity for teachers to build a healthy work relationship. PD include in-house
trainings imparted by teachers with strengths who develop PD such as writing workshops and technology integration sessions, district
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trainings, outside PD, and conferences as well. Every week teachers and the 



opportunities. Eureka and Amplify will be utilized. Each grade has several different learning platforms that they use to access digital
curriculum and online study tools. This is dependent on the operational status of the school's technology. Teachers have a set 



��
��
��
��

We assess students through TX-KEA, CIRCLE, MAP (NWEA), curriculum assessments, Common Assessments, teacher made assessments,
and STAAR. 

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�6FKRRO�3URFHVVHV�	�3URJUDPV�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� $SSURSULDWH�SURIHVVLRQDO�GHYHORSPHQW�OHG�E\�,QVWUXFWLRQDO�/HDGHUV�DQG�HIIHFWLYH�WHDFKHUV�LQ�RUGHU�WR�HIIHFWLYHO\�LPSOHPHQW�VFKRROZLGH�$9,'
DQG�3/�SUDFWLFHV��VFLHQFH�DFURVV�DOO�JUDGHV��PDWK�DQG�UHDGLQJ�LQWHUYHQWLRQV��DQG�HPEHGGLQJ�ZULWLQJ�DFURVV�DOO�FRQWHQWV����5RRW�&DXVH� /DFN�RI�YHUWLFDO�PHHWLQJV�DQG�SODQQLQJ�LQ�RUGHU
WR�EXLOG�WHDFKHU�FDSDFLW\��ZKLFK�ZLOO�KHOS�FORVH�WKH�OHDUQLQJ�JDSV�IRU�VWXGHQWV���



Perceptions

3HUFHSWLRQV�6XPPDU\

6RXUFH� MyData Portal and SDS (Student Discipline System), Campus Climate and Culture Survey, Parent Survey, Student Survey, Teacher



6SULQJ����� )DOO����� 6SULQJ����� )DOO����� 6SULQJ����� )DOO�����

Culture of
Feedback and
Support 

�����



��

��

Perot Museum of Nature and Science��

Botello PTO   

�

��

Parent Survey (Spring 2023)�

Strengths:  Overall 90 and above in all categories in combined strongly agree and agree responses

Area of Need: An increase of parents attending parent teacher conferences. 

�

Student Survey�

Strengths: 

�

99th Percentile in the National comparison for all areas��

Scored higher in all areas in comparison to the district ��

Pedagogical Effectiveness was 94%��

�

Area of Need:

Engagement at 88%

Rigorous Expectations 90%

3HUFHSWLRQV�6WUHQJWKV

Family and Community Involvement:

6WUHQJWKV��
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Increase of community involvement events were held at Botello this year.

Fall & Spring Carnivals

Brighter Bites

CIS (Communities in Schools)

Perot Museum of Nature and Science

Botello PTO   

Community Partnerships with: 

Brighter Bites

CIS (Communities in Schools)

Perot Museum of Nature and Science

Botello PTO   

Area of Need: An increase of parents attending parent teacher conferences.  

6RXUFH�

Brighter Bites



99th Percentile in the National comparison for all areas��

Scored higher in all areas in comparison to the district ��

Pedagogical Effectiveness was 94%��

Area of Need:

Engagement at 88%

Rigorous Expectations 90%

3UREOHP�6WDWHPHQW��)DOO�&OLPDWH�6XUYH\�VKRZV�WKDW�RXU�ORZHVW�DUHD�LV�%HOLHIV�DQG�3ULRULWLHV��VSHFLILFDOO\��,�KDYH�WKH�VXSSRUW�,�QHHG�IURP�WKH�FDPSXV�OHDGHUVKLS
WR�GR�P\�MRE�ZHOO��
5RRW�&DXVH��7KHUH�KDV�EHHQ�D�VLJQLILFDQW�OHDUQLQJ�FXUYH�IRU�FDPSXV�OHDGHUVKLS�DQG�WHDFKHUV�ZLWK�WKH�LPSOHPHQWDWLRQ�RI�QHZ�FXUULFXOXP�LQ�PDWK�DQG�UHDGLQJ��

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�3HUFHSWLRQV�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� $OWKRXJK�WKHUH�LV�D�VOLJKW�LQFUHDVH�LQ�RYHUDOO�DWWHQGDQFH�SHUFHQWDJH�IRU�VWXGHQWV��LW�LV�VWLOO�ORZ�DW����������5RRW�&DXVH� /DFN�RI�FRPPXQLFDWLRQ
EHWZHHQ�WHDFKHUV�DQG�SDUHQWV�WR�LQWHUYHQH�LPPHGLDWHO\�DIWHU�FRQVHFXWLYH�DQG�RU�IUHTXHQW�DEVHQFHV���

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� )DOO�&OLPDWH�6XUYH\�VKRZV�WKDW�RXU�ORZHVW�DUHD�LV�%HOLHIV�DQG�3ULRULWLHV��VSHFLILFDOO\��,�KDYH�WKH�VXSSRUW�,�QHHG�IURP�WKH�FDPSXV�OHDGHUVKLS�WR�GR
P\�MRE�ZHOO�����5RRW�&DXVH� 7KHUH�KDV�EHHQ�D�VLJQLILFDQW�OHDUQLQJ�FXUYH�IRU�FDPSXV�OHDGHUVKLS�DQG�WHDFKHUV�ZLWK�WKH�LPSOHPHQWDWLRQ�RI�QHZ�FXUULFXOXP�LQ�PDWK�DQG�UHDGLQJ���

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� 3DUHQW�HQJDJHPHQW�QHHGV�WR�LQFUHDVH�IURP�SUHYLRXV�\HDUV�IRU�372�HYHQWV�DQG�VFKRRO�ZLGH�HYHQWV��LQFOXGLQJ�DFDGHPLF�QLJKWV����5RRW�&DXVH� $OO
FRPPXQLFDWLRQ�LV�GLJLWDO�WKURXJK�VRFLDO�PHGLD�DSSV�DQG�WKH�VFKRRO�ZLGH�FODVV�GRMR��0DQ\�SDUHQWV�ODFN�WKH�WHFKQRORJ\�VNLOOV�QHHGHG�WR�GRZQORDG�DQG�QDYLJDWH�WKH�DSSV�QHHGHG���

3UREOHP�6WDWHPHQW����3ULRULWL]HG��







Goals
*RDO��� 678'(17�287&20(�*2$/��6WXGHQW�DFKLHYHPHQW�RQ�VWDWH�DVVHVVPHQWV�LQ�DOO�VXEMHFWV�LQ�'RPDLQ���ZLOO�LQFUHDVH�IURP�����WR�����E\�-XQH������

3HUIRUPDQFH�2EMHFWLYH��� 6WXGHQW�DFKLHYHPHQW�RQ�7(.6�DOLJQHG�'LVWULFW�DVVHVVPHQWV�LQ�UHDGLQJ�DQG�PDWK�XVLQJ�WKH�SURMHFWHG�'RPDLQ���FDOFXODWLRQ�ZLOO
LQFUHDVH�IURP�����WR�����E\�PLGGOH�RI�\HDU���������

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� 'LVWULFW�$VVHVVPHQWV

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� $FKLHYH�'RPDLQ���VFRUH�RQ�ILUVW�7(.6�DOLJQHG�'LVWULFW�DVVHVVPHQW�LQ�UHDGLQJ�DQG�PDWK�IURP�����WR�����LQ�WKLUG�WKURXJK�ILIWK
JUDGHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�LQ�DVVHVVPHQW�VFRUHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�/HDGHUV

7LWOH�,�
�������������
���7($�3ULRULWLHV�
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����������6FKRRO�3URFHVVHV�	�3URJUDPV �

)RUPDWLYH
2FW )HE -XQH

� � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7UDLQ�DQG�DVVLVW�WHDFKHUV�LQ�LPSOHPHQWLQJ�(XUHND�DQG�$PSOLI\�DQG�LQWHUQDOL]H�GHWDLOHG�3DFLQJ�*XLGHV�IRU�HYHU\�PRGXOH���7HDFKHUV
ZLOO�PHHW�WR�LQWHUQDOL]H�WKH�XQLWV�LQ�$PSOLI\�DQG�(XUHND�GXULQJ�3/&V�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�LQ�DVVHVVPHQW�VFRUHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�/HDGHUV

7LWOH�,�
�������������
���7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����������

FWLRQDO�/HDÜֆ਍쁘悠�

-

X

Q

H



6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�XVH�WHFKQRORJ\��GRFXPHQW�FDPHUDV��ODPLQDWRU��PDQLSXODWLYHV��JHQHUDO�VXSSOLHV��KHDGSKRQHV�DQG�UHIHUHQFH�ERRNV�LQ
FRUH�VXEMHFWV�DV�DQ�H[WUD�UHVRXUFH�WR�VXSSRUW�VWUXJJOLQJ�VWXGHQWV�LQ�RUGHU�WR�PLWLJDWH�OHDUQLQJ�ORVV�DQG�KDYH�DQ�XQGHUVWDQGLQJ�RI�7(.6�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� :LWK�WKH�DVVLVWDQFH�RI�,QVWUXFWLRQDO�/HDGHUV��WHDFKHUV�ZLOO�LQFRUSRUDWH�LQVWUXFWLRQDO�SODQV�UHTXLULQJ
VWXGHQWV�WR�XWLOL]H�WKHVH�VXSSOLHV�PDQLSXODWLYHV�LQ�REMHFWLYHV�7(.6�WKDW�WKH\�QHHG�WR�LPSURYH�RQ��0DQLSXODWLYHV�VXSSOLHV�ZLOO�SURYLGH
VWXGHQWV�ZLWK�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�FRQWHQW�WKH\�DUH�OHDUQLQJ�LQ�DQ�HIIRUW�WR�PDVWHU�WKH�UHTXLUHG�REMHFWLYHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�/HDGHUV

7LWOH�,�
�������������
���7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �������������6FKRRO�3URFHVVHV�	�3URJUDPV �
)XQGLQJ�6RXUFHV� *HQHUDO�6XSSOLHV



6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7KH�&DPSXV�ZLOO�SD\�$QQXDO�$9,'�0HPEHUVKLS�IHHV�WR�FRQWLQXH�WR�LPSOHPHQW�WKH�$9,'�SURJUDP�DQG�V\VWHP�RQ�FDPSXV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�'DWD�LQ�&RPPRQ�$VVHVVPHQWV��'LVWULFW�$VVHVVPHQWV��0$3�	�67$$5
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� $9,'�&RRUGLQDWRU

7LWOH�,�
�������������
���7($�3ULRULWLHV�
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����������6FKRRO�3URFHVVHV�	�3URJUDPV �
)XQGLQJ�6RXUFHV� $9,'�0HPEHUVKLS�'XHV���������7LWOH�,��3DUW�$���������

)RUPDWLYH
2FW )HE -XQH

� � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 6FKRROZLGH��FODVV��DQG�LQGLYLGXDO�VWXGHQW�GDWD�WUDFNLQJ�WR�LGHQWLI\�VWUXJJOLQJ�VWXGHQWV�DQG�WUDFN�VWXGHQW�SURJUHVV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�LQ�DFDGHPLF�VFRUHV�IRU�DOO�WKURXJK�WDUJHWHG�LQWHUYHQWLRQV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�/HDGHUV

7LWOH�,�
�������������
���7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �������

)RUPDWLYH
2FW )HE -XQH

� � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 3URIHVVLRQDO�'HYHORSPHQW�
6WDWH�FHUWLILHG�WHDFKHUV�ZLOO�DWWHQG��SUHVHQW�3URIHVVLRQDO�'HYHORSPHQW��3/&V��DQG�LPSOHPHQW�SURIHVVLRQDO�GHYHORSPHQW�LQ�WKH�IROORZLQJ�DUHDV�

$OO�VXEMHFWV��DFWLYDWLQJ�FULWLFDO�WKLQNLQJ�TXHVWLRQV�WDVNV�ULJRU�GLVFXVVLRQV��7(,�WUDLQLQJ��KDQGOLQJ�GLVFLSOLQH�LVVXHV�ZLWK�VWXGHQWV�ZLWK�VSHFLDO
QHHGV��*7�WUDLQLQJ��HWF�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�LQ�DFDGHPLF�VFRUHV�IRU�DOO�DQG�LQFUHDVH�WHDFKHU�GHYHORSPHQW�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��,QVWUXFWLRQDO�/HDGV

7LWOH�,�
�������������
���7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ �������6FKRRO�3URFHVVHV�	�3URJUDPV �
)XQGLQJ�6RXUFHV� 3URIHVVLRQDO�'HYHORSPHQW���������7LWOH�,��3DUW�$

)RUPDWLYH
2FW )HE -XQH

� � �
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*RDO��� 678'(17�287&20(�*2$/��6WXGHQW�DFKLHYHPHQW�RQ�VWDWH�DVVHVVPHQWV�LQ�DOO�VXEMHFWV�LQ�'RPDLQ���ZLOO�LQFUHDVH�IURP�����WR�����E\�-XQH������

3HUIRUPDQFH�2EMHFWLYH��� $IULFDQ�$PHULFDQ�VWXGHQW�DFKLHYHPHQW�RQ�7(.6�DOLJQHG�DVVHVVPHQWV�LQ�UHDGLQJ�DQG�PDWK�XVLQJ�WKH�SURMHFWHG�'RPDLQ��
FDOFXODWLRQ�ZLOO�LQFUHDVH�IURP�����WR�����E\�PLGGOH�RI�\HDU���������



6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 7HDFKHUV�ZLOO�LQSXW�0766�SODQV��LPSOHPHQW�SODQ�LQWHUYHQWLRQV��VPDOO�JURXSV��DQG�DWWHQG�667�PHHWLQJV�WR�LQFUHDVH�$IULFDQ�











*RDO��� 678'(17�287&20(�*2$/��6WXGHQW�DFKLHYHPHQW�RQ�VWDWH�DVVHVVPHQWV�LQ�DOO�VXEMHFWV�LQ�'RPDLQ���ZLOO�LQFUHDVH�IURP�����WR�����E\�-XQH������

3HUIRUPDQFH�2EMHFWLYH��� 6RFLDO�(PRWLRQDO�/HDUQLQJ�IUDPHZRUN�DQG�SUDFWLFHV�ZLOO�EH�SDUW�RI�RXU�VWXGHQW�FXOWXUH�WR�VXSSRUW�VWXGHQW�HPRWLRQDO�QHHGV�DQG�EXLOG
D�VDIH�ZHOFRPLQJ�HQYLURQPHQW�

(YDOXDWLRQ�'DWD�6RXUFHV� (YLGHQFH�RI�SRVWHG�UHVSHFW�DJUHHPHQW�LQ�HDFK�FODVVURRP��6(/�VWXGHQW�VXUYH\

6WUDWHJ\���'HWDLOV



6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\���
7HDFKHUV�DQG�VWDII�ZLOO�LPSOHPHQW�DQG�WHDFK�6(/�OHVVRQV�WKDW�ZLOO�WHDFK�VWXGHQWV�VRFLDO�DQG�HPRWLRQDO�VNLOOV�WR�LPSURYH�WKHLU�ZHOO�EHLQJ�
6WXGHQWV�DQG�WHDFKHUV�VWDII�ZLOO�UHFHLYH�LQFHQWLYHV��FHUWLILFDWHV��DQG�DZDUGV�IRU�JRRG�FKDUDFWHU��PHHWLQJ�JRDOV��DWWHQGDQFH��H[HPSODU\�EHKDYLRU�
DQG�VKRZLQJ�JURZWK��&RXQVHORUV�ZLOO�XVH�FRXQVHOLQJ�SURJUDPV�DQG�PDWHULDOV�IRU�6(/�SUDFWLFHV���)RU�H[DPSOH��5KLWKP��:+2�SURJUDP�
0LQGIXOQHVV��HWF��

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� 0HQWDO�+HDOWK�$ZDUHQHVV�DQG�,PSURYHPHQW
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &RXQVHORU��7HDFKHUV

7LWOH�,�
�������������
���7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �
)XQGLQJ�6RXUFHV� &HUWLILFDWHV�	�$ZDUGV���������*HQHUDO�2SHUDWLQJ

)RUPDWLYH
2FW )HE -XQH

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� �UG�JUDGH�(QJOLVK�5HDGLQJ�0$3�GDWD�LV�DW���QG�SHUFHQWLOH�IRU�02<����5RRW�&DXVH� /DFN�RI�UHDGLQJ�IRXQGDWLRQ�VNLOOV�IRU�ERWK�IOXHQF\�DQG�FRPSUHKHQVLRQ
IRU�VWXGHQWV�SURJUHVVLQJ�IURP�ORZHU�JUDGHV�WR�XSSHU�JUDGHV��$OVR��WKH�WHFKQRORJ\�VKLIWV�IURP�,�SDGV�WR�&KURPHERRNV��7KH\�DOVR�VWUXJJOH�ZLWK�VFUHHQ�WR�VFUDWFK���

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��� $SSURSULDWH�SURIHVVLRQDO�GHYHORSPHQW�OHG�E\�,QVWUXFWLRQDO�/HDGHUV�DQG�HIIHFWLYH�WHDFKHUV�LQ�RUGHU�WR�HIIHFWLYHO\�LPSOHPHQW�VFKRROZLGH�$9,'�DQG�3/р밀��





*RDO��� 678'(17�287&20(�*2$/��6WXGHQW�DFKLHYHPHQW�RQ�VWDWH�DVVHVVPHQWV�LQ�DOO�VXEMHFWV�LQ�'RPDLQ���ZLOO�LQFUHDVH�IURP�����WR�����E\�-XQH������

3HUIRUPDQFH�2EMHFWLYH��� %\�'HFHPEHU������RI�VWXGHQWV�ZLOO�EH�LQYROYHG�LQ�DQ�H[WUDFXUULFXODU�DFWLYLW\�DQG�ZLOO�LQFUHDVH�WR������LQ�0DUFK�LQ�������7HDFKHUV
DQG�VWXGHQWV�ZLOO�UHFHLYH�LQFHQWLYHV�DQG�DZDUGV��FHUWLILFDWHV��WURSKLHV��DQG�UHZDUGV��WR�UHFRJQL]H�WKHLU�SDUWLFLSDWLRQ�LQ�DQ�H[WUD�FXUULFXODU�DFWLYLW\�DIWHU�VFKRRO�

(YDOXDWLRQ�'DWD�6RXUFHV� ([WUDFXUULFXODU�'DWD

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� &RPPXQLW\�LQ�6FKRROV�$IWHU�6FKRRO�3URJUDP�ZLOO�SURYLGH�DIWHU�VFKRRO�DFWLYLWLHV�WR�VWXGHQWV�ZKLFK�LQFOXGHV�WXWRULQJ�DQG
HQULFKPHQW�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�VWXGHQW�SDUWLFLSDWLRQ�LQ�([WUDFXUULFXODU�$FWLYLWLHV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� &OXE�/HDGHU�DQG�7HDFKHUV

7LWOH�,�
�������������
���7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 3HUFHSWLRQV �

)RUPDWLYH
2FW )HE -XQH

� � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

3HUFHSWLRQV
3UREOHP�6WDWHPHQW��� 6WXGHQWV�DUH�WDUG\�RU�PLVVLQJ�VFKRRO��KDYH�IUHTXHQW�YLVLWV�WR�WKH�QXUVH�RU�FRXQVHORU��DQG�KDYH�HPRWLRQDO�PHOWGRZQV��ZKLFK�DOO�DIIHFW�WKHLU�OHDUQLQJ�DQG
FRSLQJ����5RRW�&DXVH� 6WXGHQWV�ODFN�VHOI�UHJXODWLQJ�WHFKQLTXHV�DORQJ�ZLWK�FRQIOLFW�UHVROXWLRQ�DQG�6(/�WHFKQLTXHV�WR�GHDO�ZLWK�KLJK�VWUHVV�DQG�DQ[LHW\�GXH�WR�KRPH�OLIH�DQG�VWUHVVRUV
DW�VFKRRO���

289 Felix G. Botello Elementary School
Generated by Plan4Learning.com 38 of 58 

Campus #057905289
August 9, 2024 10:18 AM



*RDO��� 678'(17�287&20(�*2$/��6WXGHQW�DFKLHYHPHQW�RQ�VWDWH�DVVHVVPHQWV�LQ�DOO�VXEMHFWV�LQ�'RPDLQ���ZLOO�LQFUHDVH�IURP�����WR�����E\�-XQH������

3HUIRUPDQFH�2EMHFWLYH��� %\�'HFHPEHU�������%RWHOOR�ZLOO�FRQGXFW�DW�OHDVW���3DUHQW�(QJDJHPHQW�2SSRUWXQLWLHV��RQH�EHLQJ�DQ�DFDGHPLF�QLJKW�DQG�LQFUHDVH�WR
D�WRWDO�RI���E\�0D\������







6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� &DPSXV�ZLOO�PDNH�&,3�DYDLODEOH�WR�SDUHQWV�DQG�FRPPXQLW\�LQ�DQ�XQGHUVWDQGDEOH�DQG�XQLIRUP�IRUPDW�DQG�ODQJXDJH�





*RDO��� 678'(17�287&20(�*2$/��6WXGHQW�DFKLHYHPHQW�RQ�WKH�WKLUG�JUDGH�VWDWH�DVVHVVPHQW�LQ�UHDGLQJ�DW�WKH�0HHWV�SHUIRUPDQFH�OHYHO�RU�DERYH�ZLOO
LQFUHDVH�IURP�����WR�����E\�-XQH������

3HUIRUPDQFH�2EMHFWLYH��� 6WXGHQW�DFKLHYHPHQW�IRU�VHFRQG�JUDGH�$IULFDQ�$PHULFDQ�VWXGHQWV�VFRULQJ�DW�RU�DERYH�JUDGH�OHYHO����WK�SHUFHQWLOH��RQ�D�7(.6
DOLJQHG�DVVHVVPHQW�LQ�UHDGLQJ�ZLOO�LQFUHDVH�IURP�������WR�����E\���������

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� 6WXGHQW�$VVHVVPHQWV

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 5HDGLQJ�WHDFKHUV�ZLOO�XVH�GDWD�WR�SURYLGH�LQGLYLGXDO�DQG�RU�VPDOO�JURXS�LQWHUYHQWLRQV�IRU�VHFRQG�JUDGH�$IULFDQ�$PHULFDQ
VWXGHQWV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�DFDGHPLF�DFKLHYHPHQW�RQ�'LVWULFW�$VVHVVPHQWV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� ,QVWUXFWLRQDO�/HDGHUV�DQG�7HDFKHUV

7LWOH�,�
�������������
���7($�3ULRULWLHV�
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����

)RUPDWLYH
2FW )HE -XQH

� � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� ����RI�.���VWXGHQWV�ZLOO�LQFUHDVH�UHDGLQJ�XWLOL]LQJ�WKH�0$3�5HDGLQJ�IURP�%2<�WR�02<�WR������WK�SHUFHQWLOH��)URP�02<�WR
(2<������RI�.���VWXGHQWV�ZLOO�LQFUHDVH�UHDGLQJ�WR�WKH���WK�SHUFHQWLOH�RU�KLJKHU�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�DFDGHPLF�DFKLHYHPHQW�RQ�'LVWULFW�$VVHVVPHQWV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� ,QVWUXFWLRQDO�/HDGHUV�DQG�7HDFKHUV

7LWOH�,�
�������������
���7($�3ULRULWLHV�
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����

)RUPDWLYH
2FW )HE -XQH

� � �
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6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��� %DVHG�RQ�67$$5�GDWD�DQG�GLVWULFW�EHQFKPDUNV��LQFOXGLQJ�0$3��%RWHOOR�(OHPHQWDU\�QHHGV�WR�YHUWLFDOO\�DOLJQ�WKH�FXUULFXOXP��.���ZULWLQJ�DQG�VFLHQFH�DQG
JXLGHG�UHDGLQJ�DQG�PDWK�LPSOHPHQWDWLRQ�LQ�.����9HUWLFDO�DOLJQPHQW�PHHWLQJV�DQG�FROODERUDWLRQ�DUH�QHHGHG�WR�EXLOG�WHDFKHU�FDSDFLW\�LQ�RUGHU�WR�OHVVHQ�DFDGHPLF�JDSV����5RRW�&DXVH�
6WXGHQWV�PLVVLQJ�SUHUHTXLVLWH�VNLOOV�LQ�PDWK�DQG�UHDGLQJ��ORZHU�OH[LOH�OHYHOV���GXH�WR�WKH�OHDUQLQJ�JDSV�DQG�WKH�ODFN�RI�LPSOHPHQWDWLRQ�RI�VFLHQFH�DQG�ZULWLQJ�LQ�DOO�JUDGH�OHYHOV���
3UREOHP�6WDWHPHQW��� .��VW�JUDGH�(QJOLVK�5HDGLQJ�0$3�GDWD�LV�DW�RU�EHORZ�WKH���QG�SHUFHQWLOH�IRU�02<��7KH�JRDO�LV�WKDW�DOO�JUDGH�OHYHOV�UHDFK�RU�VXUSDVV�WKH���WK�SHUFHQWLOH�E\
(2<����5RRW�&DXVH� 0LQLPDO�H[SRVXUH�WR�SUDFWLFH�TXHVWLRQV�DQG�DFDGHPLF�ODQJXDJH�WKDW�PDWFKHV�WKH�0$3�DVVHVVPHQW��/DFN�RI�SURSHU�WUDLQLQJ�IRU�UHDGLQJ�LQWHUYHQWLRQ�WLPH�EDVHG
RQ�GDWD���
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*RDO��� 678'(17�287&20(�*2$/��6WXGHQW�DFKLHYHPHQW�RQ�WKLUG�JUDGH�VWDWH�DVVHVVPHQW�LQ�PDWKHPDWLFV�DW�WKH�0HHWV�SHUIRUPDQFH�OHYHO�RU�DERYH�VKDOO
LQFUHDVH�IURP�������WR�������E\�-XQH������

3HUIRUPDQFH�2EMHFWLYH��� 6WXGHQW�DFKLHYHPHQW�IRU�ILUVW�JUDGH�$IULFDQ�$PHULFDQ�VWXGHQWV�VFRULQJ�DW�RU�DERYH�JUDGH�OHYHO����WK�SHUFHQWLOH��RQ�D�7(.6�DOLJQHG
DVVHVVPHQW�LQ�PDWK�ZLOO�LQFUHDVH�IURP�����WR�����E\���������

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� 6WXGHQW�$VVHVVPHQW

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\��� 'DWD�WUDFNLQJ�ZLOO�EH�XVHG�WKURXJKRXW�WKH�\HDU��0$3�LQWHUYHQWLRQ�VWUDWHJLHV�VSHFLILF�WR�LQGLYLGXDO�GDWD�ZLOO�EH�XVHG�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� ,QFUHDVH�DFDGHPLF�DFKLHYHPHQW�RQ�'LVWULFW�$VVHVVPHQWV�
6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� ,QVWUXFWLRQDO�/HDGHUV�DQG�7HDFKHUV

7LWOH�,�
�������������
���7($�3ULRULWLHV�
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
3UREOHP�6WDWHPHQWV� 6WXGHQW�/HDUQLQJ ����

)RUPDWLYH
2FW )HE -XQH

� � �

6WUDWHJ\���'HWDLOV )RUPDWLYH�5HYLHZV
6WUDWHJ\���

6WUDWHJ\
V�([SC ,QFUHDVH�DFDGHPLF�DFKLHYHPHQW�RQ�'LVWULC�
6WDII�5HVSRQV2 ,QVWUXFWLRQDO�$㐀

7LWOH�,�

���

%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPD쀄倄耄

6WUDWHJ\���'HWDђ儀

�2�F�W�)�H�E







*RDO���






	Comprehensive Needs Assessment
	Demographics
	Student Learning
	School Processes & Programs
	Perceptions

	Priority Problem Statements
	Goals
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