


Mission Statement
We establish and maintain a campus that conquers excellence with each one of our students. Excellence is the mission of Botello and Dallas ISD.

Vision
To create an effective self-directed personalized learning environment that closes opportunity gaps and prepares scholars for college readiness and post-secondary endeavors.

Value Statement
We pride ourselves on challenging students to perform to their highest potential.
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MAP Data in comparison from year to year, reading grew by 10% overall.

5th Grade STAAR 2023: 

5th Grade Reading:

APP- 90%    MET - 50%    MST -  35%

5th Grade Math:

App - 100%  MET - 71%     MST - 32%

5th Grade Science:

App - 77%  MET - 48%     MST - 26%

 

Weaknesses: 

Targeted reading professional development in K-1st 

Ineffective guided reading and math in all grades with a focus on lower grades

4th Grade Reading low data

3rd Grade Math low data

Minimal vertical team meetings and collaboration

Testing alignment between grade levels

MAP Data in comparison from year to year, math decreased by 2% overall.

Areas of Need: 

Aligned and effective guiding reading practices

Integration of writing across all subject areas with the ECR and SCR framework with WICOR strategies

Strengthen Personalized Learning practices for all students in order to continue meeting individual student needs
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School Processes & Programs

School Processes & Programs Summary

Felix G. Botello has filled all teaching positions, with media specialist still available. We provide a pipeline of "grow your own" by partnering
with Texas Tech and allowing our seasoned staff mentors to have the student teachers. We mentor and train 5 to 10 student teachers per year
where they observe high quality instruction and then turn around and teach and co-teach with our highly effective teachers. The principal asks
campus teacher recommendations for these student teachers and asks their supervisor about their performance and recommendations. The
principal also asks teachers to recommend other professionals to interview are invited to be part of the interview process.  

Professional development is planned to depend on the needs of the campus and through feedback from the campus staff. Professional
Learning Committees (PLCs) have been established and are a different method in which the leadership can collaborate and provide a more
personalized PD for the staff. Botello's Leadership team meets once a week to establish the needs and the instructional plan for the following
week. Reflection, data analysis, TEKS breakdown, reviewing upcoming LOs, and Instruction alignment are the methods used on how to best
improve student achievement. PLCs are held on a weekly basis and provide an opportunity for planning and alignment.

76% Percentage of students are considered at risk that currently attend Felix Botello Elementary. In order to close the gaps, students are
provided tutoring after school, and during school (interventions) in order to assist the at-risk students who still need to meet the challenging
state academic standards. This upcoming school year, we will have a DEMO supporting 3rd and 4th grade students and teachers. Accelerated
instruction is given to the students by highly qualified certified staff members that have expertise in their content. Daily instruction is
personalized to the students' needs.

We currently serve 511 students from the surrounding neighborhoods with 13% serviced through Special Education and 17% which are
served in TAG.

We serve a homeless population, which includes students from Genesis. Currently, we have 6 students, which make up about 1% of our
current population.

Currently, our demographics are as shown below:

              Special Education         At Risk

2023       13%                             76%

2022       13%                              76.79%





1.

2.

3.

Writing across all contents (WICOR)

 

4.

School Context and Organization:

Strengths:

Master schedules are created to accurately reflect the allotted amount of instruction that is needed for each content area 1.

Library is part of the specials rotation schedule to build student reading fluency2.

Multiple PreK events for increased enrollment3.

Kinder camp to help with the transition and student retention from Pre-K to Kinder4.

Feeder Middle School counselor and our school counselor partner to provide a smooth transition for our 5th graders to middle school.
They help with courses, extracurricular activities, and to help the students to understand the programs they have to offer. 

5.

1.

Ter.ie¢lsmiÆteng thþiÆfeeded for eaĲns9ng fnd thach r c¶venorMent

2.

Strengths:



All students 1:1 student: Chromebook or iPad1.

Kami App which gives an opportunity for real time feedback2.

All teachers have a classroom display (Promethean board or Newline)3.

Area of Need:

Support for maintenance of student technology is needed1.

School iPads available for student checkout, when technology is broken2.

Extra iPad chargers for PreK-1 classes3.

Training for maintenance of technology for students to take better care4.

Storage area or COWS for technology5.

Staff Quality Recruitment and Retention:

Retention Rate = 94%

Source: MyDataPortal Campus Data Packet 8/25/23, Teacher Commitment Survey 2024, Climate and Culture Survey Spring 2024

 

Strengths:  

Teacher to teacher trust - 96% on campus climate survey supportÞӏMя



Teacher Led PD

Training for TAs to better support teachers in the classroom

MAP Training for teachers

Counseling/SEL: Our school counselor conducts the required guidance lessons including Bullying, Peer Conflict Resolution, Drug Free
Awareness/Prevention, etc.

  

Personnel - Policy and Procedures

Felix G. Botello's campus recruitment is focused on bringing in staff members who are passionate and committed to value, serve and teach
the children in our community. For this reason, teachers and staff are chosen carefully, based on their experience and strengths that will
ensure that every student’s needs are met. For the upcoming school year, we have hired a 3rd grade math teacher, our Reading Interventionist
is transitioning to the SPED Inclusion position, and our Campus Coordinator is transitioning to a Demo position. 

Highly qualified teachers are recruited at job fairs organized by Dallas ISD. Candidates also apply thru the Dallas ISD career website.
Teachers are interviewed by the recruitment team and then the administrative team to determine if they are qualified to be part of the campus
culture. To ensure the new staff members thrive, mentor teachers are assigned to guide and support them. 
To retain high quality educators, we continuously offer PD that will encourage them to grow professionally. We also leverage their strengths
to build the capacity in other teachers. 
Personnel at Botello are always eager to learn and grow, they are open to feedback from spot observations which provide educators the
opportunity to improve in their teaching practices allowing them to modify and adjust depending on their strengths and areas of growth.

 

Professional Practices

 

Botello will have one demonstration teacher who will teach an upper grade class part time. The demo teacher will also help guide teachers
into the right direction the rest of the day to ensure that we narrow achievement gaps. This teacher will support both teachers and students.
Teachers and demonstration teacher will work continuously as a team to create improvement plans to target students with low performance.
Teachers are offered PD that differs as the year progresses to target the current needs, patterns, and data of both students and teachers. These
weekly PLCs are rich because they give teachers an opportunity to share among themselves, what they are facing in the classroom, and what
we can do as a team to improve. At the same time, it is an opportunity for teachers to build a healthy work relationship. PD include in-house
trainings imparted by teachers with strengths who develop PD such as writing workshops and technology integration sessions, district
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1.
2.
3.
4.

We assess students through TX-KEA, CIRCLE, MAP (NWEA), curriculum assessments, Common Assessments, teacher made assessments,
and STAAR. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Appropriate professional development led by Instructional Leaders and effective teachers in order to effectively implement schoolwide AVID
and PL practices, science across all grades, math and reading interventions, and embedding writing across all contents.   Root Cause: Lack of vertical meetings and planning in order
to build teacher capacity, which will help close the learning gaps for students.  





Spring 2024 Fall 2023 Spring 2023 Fall 2022 Spring 2022



1.

2.

Perot Museum of Nature and Science3.

Botello PTO   

 

4.

Parent Survey (Spring 2023) 

Strengths:  Overall 90 and above in all categories in combined strongly agree and agree responses

Area of Need: An increase of parents attending parent teacher conferences. 

 

Student Survey 

Strengths: 

 

99th Percentile in the National comparison for all areas1.

Scored higher in all areas in comparison to the district 2.

Pedagogical Effectiveness was 94%3.

 

Area of Need:

Engagement at 88%

Rigorous Expectations 90%

Perceptions Strengths

Family and Community Involvement:

Strengths: 
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99th Percentile in the National comparison for all areas1.

Scored higher in all areas in comparison to the district 2.

Pedagogical Effectiveness was 94%3.

Area of Need:

Engagement at 88%

Rigorous Expectations 90%

Problem Statement: Fall Climate Survey shows that our lowest area is Beliefs and Priorities, specifically "I have the support I need from the campus leadership
to do my job well."
Root Cause: There has been a significant learning curve for campus leadership and teachers with the implementation of new curriculum in math and reading. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Although there is a slight increase in overall attendance percentage for students, it is still low at 95.5%.   Root Cause: Lack of communication
between teachers and parents to intervene immediately after consecutive and or frequent absences.  

Problem Statement 2 (Prioritized): Fall Climate Survey shows that our lowest area is Beliefs and Priorities, specifically "I have the support I need from the campus leadership to do
my job well."   Root Cause: There has been a significant learning curve for campus leadership and teachers with the implementation of new curriculum in math and reading.  

Problem Statement 3 (Prioritized): Parent engagement needs to increase from previous years for PTO events and school wide events, including academic nights.   Root Cause: All
communication is digital through social media apps and the school-wide class dojo. Many parents lack the technology skills needed to download and navigate the apps needed.  

Problem Statement 4 (Prioritized): Students are tardy or missing school, have frequent visits to the nurse or counselor, and have emotional meltdowns, which all affect their
learning and coping.   Root Cause: Students lack self-regulating techniques along with conflict resolution and SEL techniques to deal with high stress and anxiety due to home life







Goals
Goal 1: STUDENT OUTCOME GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2025.

Performance Objective 1: Student achievement on TEKS-aligned District assessments in reading and math using the projected Domain 1 calculation will
increase from 35% to 52% by middle of year 2024-25.

High Priority

Evaluation Data Sources: District Assessments

Strategy 1 Details Formative Reviews
Strategy 1: Achieve Domain 1 score on first TEKS-aligned District assessment in reading and math from 44% to 48% in third through fifth
grades.

Strategy's Expected Result/Impact: Increase in assessment scores.
Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional Leaders

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Student Learning 1, 3, 4 - School Processes & Programs 1

Formative
Oct Feb June
   

Strategy 2 Details Formative Reviews
Strategy 2: Train and assist teachers in implementing Eureka and Amplify and internalize detailed Pacing Guides for every module.  Teachers
will meet to internalize the units in Amplify and Eureka during PLCs.

Strategy's Expected Result/Impact: Increase in assessment scores.
Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional Leaders

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals
Problem Statements: Student Learning 1, 2, 3, 4

ctional LeaĚᵦ



Strategy 3 Details Formative Reviews
Strategy 3: Teachers will use technology, document cameras, laminator, manipulatives, general supplies, headphones and reference books in
core subjects as an extra resource to support struggling students in order to mitigate learning loss and have an understanding of TEKS.

Strategy's Expected Result/Impact: With the assistance of Instructional Leaders, teachers will incorporate instructional plans requiring
students to utilize these supplies/manipulatives in objectives/TEKS that they need to improve on. Manipulatives/supplies will provide
students with a better understanding of the content they are learning in an effort to master the required objectives.
Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional Leaders

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Student Learning 1, 2, 3, 4 - School Processes & Programs 1
Funding Sources:



Strategy 6 Details Formative Reviews
Strategy 6: The Campus will pay Annual AVID Membership fees to continue to implement the AVID program and system on campus.

Strategy's Expected Result/Impact: Increase Data in Common Assessments, District Assessments, MAP & STAAR
Staff Responsible for Monitoring: AVID Coordinator

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Student Learning 1, 3, 4 - School Processes & Programs 1
Funding Sources: AVID Membership Dues - 211 - Title I, Part A - $3,000

Formative
Oct Feb June
   

Strategy 7 Details Formative Reviews
Strategy 7: Schoolwide, class, and individual student data tracking to identify struggling students and track student progress.

Strategy's Expected Result/Impact: Increase in academic scores for all through targeted interventions.
Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional Leaders

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Student Learning 1, 2, 4

Formative
Oct Feb June
   

Strategy 8 Details Formative Reviews
Strategy 8: Professional Development:
State-certified teachers will attend, present Professional Development, PLCs, and implement professional development in the following areas:
*All subjects- activating critical thinking questions/tasks/rigor/discussions, TEI training, handling discipline issues with students with special
needs, GT training. etc.

Strategy's Expected Result/Impact: Increase in academic scores for all and increase teacher development.
Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional Leads

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Student Learning 1, 4 - School Processes & Programs 1
Funding Sources: Professional Development - 211 - Title I, Part A

Formative
Oct Feb June
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School Processes & Programs
Problem Statement 1: Appropriate professional development led by Instructional Leaders and effective teachers in order to effectively implement schoolwide AVID and PL
practices, science across all grades, math and reading interventions, and embedding writing across all contents.   Root Cause: Lack of vertical meetings and planning in order to
build teacher capacity, which will help close the learning gaps for students.  

Perceptions



Goal 1: STUDENT OUTCOME GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2025.

Performance Objective 5: Social Emotional Learning framework and practices will be part of our student culture to support student emotional needs and build
a safe welcoming environment.

Evaluation Data Sources: Evidence of posted respect agreement in each classroom, SEL student survey



Strategy 3 Details Formative Reviews
Strategy 3:
Teachers and staff will implement and teach SEL lessons that will teach students social and emotional skills to improve their well-being.
Students and teachers/staff will receive incentives, certificates, and awards for good character, meeting goals, attendance, exemplary behavior,
and showing growth. Counselors will use counseling programs and materials for SEL practices. (For example: Rhithm, WHO program,
Mindfulness, etc.)

Strategy's Expected Result/Impact: Mental Health Awareness and Improvement
Staff Responsible for Monitoring: Counselor, Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
Problem Statements: Perceptions 4
Funding Sources: Certificates & Awards - 199 - General Operating

Formative
Oct Feb June
   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Student Learning
Problem Statement 3: 3rd grade English Reading MAP data is at 42nd percentile for MOY.   Root Cause: Lack of reading foundation skills for both fluency and comprehension
for students progressing from lower grades to upper grades. Also, the technology shifts from I-pads to Chromebooks. They also struggle with screen to scratch.  

School Processes & Programs
Problem Statement 1: Appropriate professional development led by Instructional Leaders and effective teachers in order to effectively implement schoolwide AVID and PLҏ   





Goal 1: STUDENT OUTCOME GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2025.

Performance Objective 7: By December, 60% of students will be involved in an extracurricular activity and will increase to 100% in March in 2025. Teachers
and students will receive incentives and awards (certificates, trophies, and rewards) to recognize their participation in an extra-curricular activity after school.

Evaluation Data Sources: Extracurricular Data

Strategy 1 Details Formative Reviews
Strategy 1: Community in Schools After School Program will provide after school activities to students which includes tutoring and
enrichment.

Strategy's Expected Result/Impact: Increase student participation in Extracurricular Activities.
Staff Responsible for Monitoring: Club Leader and Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Perceptions 4

Formative
Oct Feb June
   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Perceptions
Problem Statement 4: Students are tardy or missing school, have frequent visits to the nurse or counselor, and have emotional meltdowns, which all affect their learning and
coping.   Root Cause: Students lack self-regulating techniques along with conflict resolution and SEL techniques to deal with high stress and anxiety due to home life and stressors
at school.  
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Goal 2: STUDENT OUTCOME GOAL: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will
increase from 40% to 56% by June 2025.

Performance Objective 2: Student achievement for second-grade African American students scoring at or above grade level (50th percentile) on a TEKS
aligned assessment in reading will increase from 32.8% to 40% by 2024-25.

High Priority

Evaluation Data Sources: Student Assessments

Strategy 1 Details Formative Reviews
Strategy 1: Reading teachers will use data to provide individual and/or small group interventions for second-grade African American
students.

Strategy's Expected Result/Impact: Increase academic achievement on District Assessments.
Staff Responsible for Monitoring: Instructional Leaders and Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Student Learning 2, 3

Formative
Oct Feb June
   

Strategy 2 Details Formative Reviews
Strategy 2: 50% of K-2 students will increase reading utilizing the MAP Reading from BOY to MOY to 30-40th percentile. From MOY to
EOY, 60% of K-2 students will increase reading to the 50th percentile or higher.

Strategy's Expected Result/Impact: Increase academic achievement on District Assessments.
Staff Responsible for Monitoring: Instructional Leaders and Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Student Learning 2, 3

Formative
Oct Feb June
   

289 Felix G. Botello Elementary School
Generated by Plan4Learning.com 44 of 58 

Campus #057905289
August 9, 2024 10:18 AM



Strategy 3 Details Formative Reviews
Strategy 3: Data tracking will be used throughout the year. MAP intervention strategies specific to individual data will be applied.

Strategy's Expected Result/Impact: Increase academic achievement on District Assessments.
Staff Responsible for Monitoring: Teachers and Instructional Leaders

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Student Learning 2, 3

Formative
Oct Feb June
   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: K-1st grade English Reading MAP data is at or below the 42nd percentile for MOY. The goal is that all grade levels reach or surpass the 50th percentile by
EOY.   Root Cause: Minimal exposure to practice questions and academic language that matches the MAP assessment. Lack of proper training for reading intervention time based
on data.  

EOY.   









Goal 3: STUDENT OUTCOME GOAL: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall
increase from 42.3% to 56.0% by June 2025.

Performance Objective 1: Student achievement on a third-grade TEKS aligned assessment in math at the Meets performance level or above will increase from
23.9% to 42% by middle-of year 2024-25.

High Priority

Evaluation Data Sources: District Assessments and other norm-referenced assessments

Strategy 1 Details Formative Reviews







Student Learning
Problem Statement 1: Based on STAAR data and district benchmarks, including MAP, Botello Elementary needs to vertically align the curriculum, K-5 writing and science and
guided reading and math implementation in K-2. Vertical alignment meetings and collaboration are needed to build teacher capacity in order to lessen academic gaps.   Root Cause:
Students missing prerequisite skills in math and reading (lower lexile levels ) due to the learning gaps and the lack of implementation of science and writing in all grade levels.  
Problem Statement 2: K-1st grade English Reading MAP data is at or below the 42nd percentile for MOY. The goal is that all grade levels reach or surpass the 50th percentile by
EOY.   Root Cause: Minimal exposure to practice questions and academic language that matches the MAP assessment. Lack of proper training for reading intervention time based
on data.  
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Goal 3: STUDENT OUTCOME GOAL: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall
increase from 42.3% to 56.0% by June 2025.

Performance Objective 3: Student achievement for first-grade African American students scoring at or above grade level (50th percentile) on a TEKS aligned
assessment in math will increase from 32% to 40% by 2024-25.

High Priority

Evaluation Data Sources: Student Assessment

Strategy 1 Details Formative Reviews
Strategy 1: Data tracking will be used throughout the year. MAP intervention strategies specific to individual data will be used.

Strategy's Expected Result/Impact: Increase academic achievement on District Assessments.
Staff Responsible for Monitoring: Instructional Leaders and Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Student Learning 1, 2

Formative
Oct Feb June
   

Strategy 2 Details Formative Reviews
Strategy 2:

Strategy's Exp` Increase academic achievement on Distri`
Staff ResponsO Instructional A

 - 

Build a foundation of reading and math, Improve low-performa

Strategy 1 Detaҡ

�2�F�W�)�H�E












	Comprehensive Needs Assessment
	Demographics
	Student Learning
	School Processes & Programs
	Perceptions

	Priority Problem Statements
	Goals
	Goal 1:  STUDENT OUTCOME GOAL: Student achievement on state assessments in all subjects in Domain 1 will increase from 46% to 58% by June 2025.
	Goal 2:  STUDENT OUTCOME GOAL: Student achievement on the third-grade state assessment in reading at the Meets performance level or above will increase from 40% to 56% by June 2025.
	Goal 3:  STUDENT OUTCOME GOAL: Student achievement on third-grade state assessment in mathematics at the Meets performance level or above shall increase from 42.3% to 56.0% by June 2025.
	Goal 4:  STUDENT OUTCOME GOAL:  Middle-grade student achievement (grades 6-8) on state assessments in all subjects in Domain 1 will increase from 40% to 50% by June 2025.
	Goal 5:  STUDENT OUTCOME GOAL: The percent of graduates who are college, career, or military ready (CCMR) from Domain 1 will increase from 42%  to 67% by June 2025.

	Campus Funding Summary

